
Substantive Change Review Team 
June 25, 2013 
 
Meeting Notes 
 
Attending:  Charles Clift (for Michelle Johnson), Karen Helm (chair), George Hodge, Barbara Kirby, Jose 
Picart, Pat Spakes, Rebecca Swanson, and guests John Havlin, Marshall Stewart, and Rob Sandruck. 
 
 

1. Bertie County Early College High School (BCECHS) - John Havlin and Marshall Stewart described 
the program before the team considered its status as a substantive change.  The ECHS was 
started by the NC New Schools Partnership as a collaboration between Bertie County high 
school and Martin Community College several years ago.  Current enrollment is about 150 
students, and its first graduating class was in 2012.   
 
The draft MOU calls on NC State to deliver upper division agriculture courses to BCECHS.  They 
would be taught online by regular NC State faculty.  ECHS students would accrue NC State credit 
toward an NC State degree as students in the ECHS.  Upon completing their high school diploma, 
students would apply to NC State through normal admissions procedures and, if accepted, 
complete their NC State degrees in Raleigh. 
 
NC State offers about 80 courses, including general education and agriculture courses that might 
interest BCECHS students.  However, students would be encouraged to take general education 
courses at Martin Community College.  
 
NC State does not offer the Associate of Applied Science or any bachelor's degree at the Bertie 
County site.  However, the draft MOU includes an NC State advisor who would work on site at 
the ECHS, and students taking NC State courses would have full access to the resources of the 
ECHS and Martin Community College. 
 
The Team recommended that if students could earn half or more of an NC State degree 
(associate's or bachelor's) at the Bertie County ECHS site, then it constitutes a Procedure One 
substantive change.  If students were limited to 25-49% of a degree, then it would be a 
Procedure Two substantive change.  Havlin and Stewart will consider adjusting the MOU to limit 
the credits to 49%, and Karen Helm will draft a Procedure Two letter.   
 

2.  Master's and PhD in Forensic Science -- George Hodge reviewed these two proposals, which are 
just beginning the review andn approval process.  Proposers hope to implement the program by 
fall 2014, but the Graduate School believes it is unlikely before 2015.   
 
The Team recommended that these two programs represent a significant departure from 
current programs.  They noted that new faculty and new courses would be required, and they 
noted that the PhD program represents to new level of interdisciplinarity.  Karen Helm will 
request the program developers to address the issue of a significant departure in the proposal, 
so that the Team can reconsider this question with more information. 
 



3. Dual BS in Business Administration with UCSC -- NC State has informed SACSCOC of its intention 
to offer this program.  SACSOC has requested a copy of the signed contract before giving its final 
approval.  Karen Helm will inform SVP Larick and others that this is required before the program 
can be implemented, that is, when the first students will enroll at UCSC with the expectation of 
participating in the dual program. 
 
 
 
 


